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Together with clinicians, hospitals, customers, and other stakeholders, we will
collectively transform the health care system in Iowa and South Dakota by reducing and
sustaining the percentage increase in the annual health care costs (trend) for our Iowa
and South Dakota members to equal the rate of inflation (measured by the Consumer

Price Index — CPI).
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To reach sustainability, improvements must be made “inside and
outside the health care system”.
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Tipping Point  * Reference Communities *  Success

Understanding

Awareness
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Blueprint –
Execution

Organization,
Structure, Orientation

Tailoring Approach for Small Communities

June 2012
Blue Zones
InstituteTM

May 2012
4 Demonstration
Sites Announced

Nov. 2012
Blueprints Approved

Jan. 2012
Announce Remaining
6 Demonstration Sites

Jan. 2013
Blue Zones InstituteTM

Blueprint –
Development

Communities >10,000 Citizens

Communities <10,000 Citizens

Sep. 2012
Round 2
Site Visits

Site
Visits

Sep. 2011
Informational
Webinar

Oct. 2011
Statement of
Interest

Nov. 2011
Application Candidates
Notified

Jan. 2012
Applications
Due

Site Visits
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Oct. 2012
Announcement of

9 Demonstration Sites

 Road
Shows

Blueprint – Development

April January May JulySeptember January October

2011 2012 2013
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